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 There are many published resources available to help graduate students learn about the process of 

we receive during our studies is passed on to us from our peers and mentors who teach us the unwritten 

 Given this reality, this guidebook aims to provide students and young researchers involved in health 

services and policy research (HSPR) with helpful, practical information on the various stages of the publishing 

process.  Much of this information has come directly from students and several of the top researchers in the 

 The authors are grateful to Shivoan Balakumar, Agnes Grudniewicz and Saskia Sivananthan of the CAHSPR 

SWG and Natasha Lane, Ashlinder Gill and Kristen Pitzul from the HSPRN for their helpful ideas, comments and 

support for the creation and dissemination of this guidebook.

 The authors thank researchers and students who enhanced the guidebook’s relevance by sharing their 

(Dalhousie University), Kim McGrail (University of British Columbia), Peter Norton (University of Calgary), Joan 

Sargeant (Dalhousie University), Sharon Straus (University of Toronto), Wendy Sword (McMaster University), 

and Jennifer Zelmer (Editor-in-Chief, Healthcare Policy).

D. Fraser & Associates consulting services and the site Nursing Ideas, and is author of an award-winning book 

titled The Nurses Social Media Advantage. 



5

 ......................................................................6

 ....................................7

 ...................................

Chapter 3 - Commonly encountered authorship issues .........................................................

 .........................................................................

Chapter 5 - Commonly encountered writing issues ................................................................23

Chapter 6 - An overview of the peer review process ..............................................................28

Chapter 7 - Interacting with editors and reviewers, and dealing with criticism ...............

Chapter 8 - Publishing qualitative research ..............................................................................35

 ....................................................38

 .......................................................44

Conclusion .........................................................................................................................................

References .......................................................................................................................................

  



6

Thou shalt always be on the lookout for publishing opportunities 

2. Thou shalt identify a mentor who can guide you and provide support, resources  

and opportunities for publishing 

3. Thou shalt turn hard work into publications 

4.  

over impact factor 

5. Thou shalt write to think, not think to write 

6. Thou shalt be inspired by great writing style, while also developing your own voice 

7. 

 

8. Thou shalt receive criticism with an open mind and an open heart, and not let 

 

9.  

not career ambition 

Thou shalt embrace digital tools throughout the research and publishing process
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“…and curiosity often leads to trouuuubbllle… oof!  Well, after this I should think nothing of falling down 
stairs” (Alice, as she falls down the rabbit hole in ‘Alice in Wonderland’)

 If you’re reading this guide, then chances are your curiosity has caused you to tumble down the rabbit 

Research, or HSPR for short.  If you didn’t plan on ending up here, you’re certainly not alone!  HSPR is 

fundamentally share one belief: that we can improve people’s health and well-being through changes to 

our health care system and health policies.  

and Policy Research (CAHSPR) and the latter from AcademyHealth, which is the main HSPR association 

in the United States.

care, the quality and cost of health care, and ultimately our health and well-being.  Its research domains are 

individuals, families, organizations, institutions, communities, and populations.”2

3

“…health services research can be done by those who don’t really consider themselves health services 

researchers. The topic (e.g., quality) and the goal of the study (e.g., better quality) determine whether 

someone is doing health services research. Those of us who consider ourselves health services 

before they can work.”



C
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ideas and discoveries.

 What are these implications?  Well, as mentioned, much of the research conducted in HSPR is highly 

collaborative in nature.  You’ll routinely work and publish within teams composed of people that may  

Accordingly, knowing your particular audiences and the best vehicles to reach them is another important 

skill that HSPR researchers must develop.

carried out in your team or because of the philosophies or personalities of your supervisor or colleagues.  

In such situations, it’s important to consider the following arguments in favour of adopting a more 

pro-publishing approach throughout your studies:

to people facing similar problems across the country and even around the world.  Publishing your 

Publications are a critical component of how academic scientists are evaluated.  As a trainee, your 

publication record will be evaluated when you apply for studentships or and other awards.  Indeed, 

senior investigators, your ability to obtain a faculty position, grants, promotions, tenure, and so on is 

commonly and largely contingent on your publication track record.  In other words, your publication 

record is an indicator of your competence, commitment, and potential as a researcher. 

Much of the research we do is funded by agencies and organizations that receive their funding from 

provides us with an opportunity to receive an outside opinion on the relevance, rigour, and impact of 

having any ideas or results worth sharing, preferring to place greater emphasis on building relationships 

communicate the results of their work.
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 Since publishing factors into your evaluation as a researcher, it’s helpful to have a sense of what’s 

note, however, that publishing standards in research are rarely easy to pin down and that career paths in 

HSPR vary widely.  The researchers we spoke to in writing this guidebook sometimes had divergent views 

on what the standards should be.  That being said, here’s an attempt to present some general guidance 

you do, you’re ahead of the curve but if you don’t there’s no reason for concern at this point!  Your 

evaluation.  As you pursue your degree, however, you hopefully will be in a position to contribute to one 

seeking a doctoral award of some kind.  

If you’re interested in an academic career, you should consider the latter as the work involved has greater 

resemblance to what you’ll be asked to do later as an independent researcher.  You’ll also potentially 

 For young researchers seeking a career in academia, evaluators look for a certain level of productivity 

that’s maintained over time.  Productive researchers might publish several articles per year, with 

 in a positive light.

performance understandably rise as well.  Many trainees we have interviewed for this guidebook say 

that they often feel as though there is enormous pressure on them to publish, be productive, always 

perform at a high level, etc.  However, students shouldn’t be preoccupied with chasing the trendy topic

or trying to publish work they don’t care about to pad their CV.  The value in publishing comes from 

of us in the HSPR community.



 As a young researcher, you’re bound to encounter obstacles and uncertainties as you go through the 

publication process.  In order to ensure that you have the support you need to advance your work in a 

timely and pain-free manner, it’s critical that you build strong relationships with your supervisors and 

other individuals who can guide you. 

 A supervisor’s role is to guide and support your development, help you build your independence, 

them develop these key skills.  

 Whether your supervisor makes this form of mentorship a priority or not, it’s useful to broaden your 

perspective about who can act as a mentor regarding publishing issues.  Potential mentors can be your 

peers, especially other graduate students who are more advanced in their studies, as well as other 

researchers in your program or institution who have strong publication track records.  Mentors might 

providing occasional advice and constructive criticism.  Establishing a diverse personal network of formal 

and informal mentors can help safeguard against a lack of support that might hinder the progress of your 

particular topic or about methodological techniques that they have acquired through their studies 

and careers (e.g. knowing that a particular report was written on a topic relevant to your study).  Tacit 

 

 

performance as they do. 

Mentors have learned how the research process works and they’re 

able to teach you about how to go about the “usual business” of doing research and publishing your 

or how to interact respectfully with other co-authors.  

 

 

Indeed, the trainee-mentor relationship is like any other relationship, and good mentors will be  

open to discussions about the challenges you face and to devising strategies to motivate you.  

 

funds, mentors can provide you with opportunities to get involved in research or in the  

preparation of manuscripts.

 Time management and learning to prioritize your activities 

are two skills that are essential to research and to publishing.  Many supervisors argue that these are  

key areas where students often initially struggle.  Mentors are typically very sensitive to how 

valuable time is and can work with students to develop their skills, focus their activities, and 

limit hours lost to less important tasks.



consider the following advice:

 You should consider many factors before selecting your mentors 

availability, their relationships with past mentees, their alignment with your skills and interests, and 

their ability to help you develop collaborations with other mentors outside of your relationship.  

When possible, it’s helpful to ask others what they think of your mentorship options and discuss  

 

to ask blunt questions or describe your needs honestly when you’re interviewing potential 

supervisors. Such meetings are not a time to hold back or misrepresent yourself for the purposes  

of making a good impression.

 As a trainee, it’s crucial that you assume ownership over your studies and allow 

your supervisors and mentors to help you consider the options rather than choose a direction for 

you.  It’s up to them to suggest a path but up to you to blaze your own trail!

their work for them.  Whether it’s doing the necessary reading, collecting the data and crunching 

the numbers, or drafting a paper section, you need to be resourceful and work at becoming as 

independent as possible.  

As resourceful as you may be, they are still likely to be times when 

you get stuck or are uncertain about what your mentors may be asking of you.  It’s important 

understanding of what needs to be done is important to avoid unnecessary delays and frustrations.

 Peer mentors can be a valuable resource for any trainee.  You’re 

likely to spend a lot of time with your peers (e.g. over lunch, in the lab) and often they’re in a good 

Interestingly, one study4 found that trainees who worked with other students in a group writing 

to use healthy and productive peer competition to their advantage.

path of learning to become a good mentor in your own right!



 We put this question to two senior health services researchers, Dr. Kim McGrail from the University of 

For students, they should learn about the policies around publication in their research team early on 

and understand who can be what type of author in what circumstances.

For mentors, it’s important to provide students with opportunities but not become so involved in 

manuscripts to the point that the student’s own voice is lost.  Mentors need to know themselves and 

  

their students with.

help them access the appropriate guidance or support.  When it comes to publishing, mentors should 

provide lots of feedback and constructive criticism because writing and publishing is often 

a challenge for young researchers. 
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, and it’s important that you make 

mentors can’t reasonably provide you with all the guidance you need on every front.  So seek out multiple 

you need from the mentors in your surroundings, then it’s your duty to bring that to your supervisor’s 

attention and see how they can help.  No one should be shy to meet with their supervisor and discuss 

mentorship issues, and your supervisor will likely appreciate being more aware of your needs.  However, 

it’s also important to not rely too much on your mentors for everything.  Indeed, it’s up to you to steer the 

ship, and allow your mentors to be the wind in your sails.



 Authorship issues are important because it is through authorship that we assign responsibility and 

give credit for intellectual work6.  Authorship issues have implications for personal and professional 

reputations, career advancement and research funding, and even the reputations of institutions.  

 The collaborative nature of HSPR means that we’re often writing and publishing papers as a team.

the relationships between and reputations of those involved.  As such, it’s very important to openly 

discuss authorship issues early on in the research process so that everyone involved is on the same 

trainee and young researcher.  

could be considered an author on a paper.  Talk to some of the more senior researchers around you and 

we’re sure that they could share a few horror stories of unfair practices!  

 Increasingly though, there’s a growing consensus regarding what elements are necessary to constitute 

the International Committee of Medical Journal Editors7.  The Vancouver rules for authorship, as they’re 

7

subscribe to these criteria, they can serve as the foundation for an authorship policy within individual 

contributions of each author on the paper, in some cases publishing this information.   

 Even with clear criteria, it can sometimes still be a challenge to know whether to include some people 

limit of the Vancouver and other authorship criteria is that they don’t often cover the occasionally tricky 

for the paper, did the analyses and began drafting the manuscript.  Unfortunately, she could not complete 

a new PhD student, became aware of the data and began the same process adopting a similar angle.  



collaborators.  Wendy is one of these collaborators and is also a good friend of Marvin.  Wendy is also a 

on results he’s particularly interested in.  He decides to send Wendy the paper for her comments, even 

wouldn’t ordinarily merit authorship but she is a good friend and future collaborator.  What should he do?

the person who has made the greatest intellectual contribution, including taking on most or all of the 

 Another common convention is to see a more senior researcher occupy the last spot in the authorship 

order.  This spot can be coveted since this person may be considered the driving force intellectually 
8.  In some universities and funding agencies, the number of last-author 

publications is considered an important metric in evaluations as it provides evidence of mentorship and 

leadership.  Such publications are not only important for more established researchers but also young 

investigators who are in the process of building their career and research team.

of authors?  Given that many researchers associate authorship order with degree of contribution, it may 

on a paper or when authors publish as a group (e.g. the CAHSPR Student Working Group), but these 

the authorship team when it comes to issues like obtaining ethics approval, assigning authorship, 

protecting the reputations of your co-authors, so taking the time to ensure that your product meets 



individual who assumes responsibility for receiving and responding to inquiries about the article before 

facilitate communication among the co-authors about the feedback, submit any revisions, and work with 

All done? Not necessarily. Inquiries about the paper may come from readers (in the form of online 

commentaries or emails) or even from the media. Again, it’s the responsibility of the corresponding 

author to inform the co-authors about any inquiries and ensure they’re addressed promptly.

she presumably already has an intimate relationship with the article (and is therefore in the best 

position to address questions) and has already facilitated communication among the authors during 

the preparation of the manuscript. It isn’t unusual, however, for the senior author to take on the role of 

critical skill for any upcoming researcher, this may be a perfect opportunity to develop such important 

abilities while support from mentors is readily available.

This trend is partly attributed to increased pressure on researchers to accumulate as many publications 

authorship enables us all to be involved in more publications. However, there are also a number of 

sign to a future employer or collaborator that you work well as part of a team. Also, having your name 

the future. The concept of multi-authorship can be advantageous within a research group as it can help 

everybody wins! 

allows them to contribute to larger scale research early in their careers.  Today, sole authored papers 

tend to be published only by well-established researchers, usually in commentary or editorial form. 

Students typically don’t have the resources (e.g. data) to produce an original research manuscript 

 Having said that, solo authored papers are not completely out of reach to students, one must simply 

and may feel compelled to respond to one of these articles in the form of a commentary or debate 

article.  A well-argued, insightful debate article or commentary may not only demonstrate initiative and 



authorship have become more frequent.  Here are some of the more common problems that can arise9:

 Probably the most common disputes occur 

 

 

 

contribution to the work.

This occurs when someone’s name does not appear in the list of authors despite 

assistants (RAs) do much of the ‘grunt work’ around data collection or analysis but are then not 

consulted during the paper writing process.  If you’re an RA, you should clarify your position with 

your employer and ensure that if you want to be an author of a paper, that you can be placed in a 

position to meet all the agreed-upon requirements.  

This can occur in a variety of situations.  More senior researchers may 

assume that all publications originating within their research team should have their names on  

them, regardless of their involvement in the research or manuscript.  Authors may decide to  

grant authorship strategically to people who don’t truly merit it as a gift to show respect or as  

a means of making the paper seem more legitimate (thinking that the “big name” will help  

get the paper accepted). 

 In this case, someone is hired to contribute substantially to the writing of a paper and is 

(deliberately or not) left out of the author list for that paper.  While it’s normal to have someone help 

with the editing of a manuscript, ghostwriting becomes unethical when writers are paid to  

adequately acknowledged.  The practice is particularly scandalous if the ghostwriter is a  

professional that is sponsored by an organization that stands to gain from the publication  

(a pharmaceutical company for instance).   

personalities, power struggles or inequalities, hidden agendas, and so on.  When working with a group of 

is essential.  Everyone should be candid about his or her interests in getting involved and the role they 

would like to play in the process.  The more open and honest people are right from the start, the more 

likely it is that everyone will avoid uncomfortable situations later on down the road.  In the event that an 

before reaching out for help from other mentors or leaders in your graduate program.

 From a student perspective, we understand that it can sometimes be uncomfortable to discuss 

authorship issues with your supervisor or with other senior researchers.  However, if ever the authorship 

policies in your research team or group are unclear, it’s important to put your shyness aside and spark a 

scenarios are very open to having students contribute to publications.  If ever the policies are not what 



most suitable for your research is an important step and best done early on in the publication process.  

your target audience should be, and 2) there are important consequences for you and others tied to your 

participants in their cohort died during the study, the research team decided to add mortality rates to 

the list of collected variables.  After a few years of data collection, a master’s student who was part of 

the research team analyzed the mortality data and shared it with her supervisor, who replied “You know 

submitted it to JAMA and it was accepted!  The paper

and you become overcritical of your work or you simply underestimate (or overestimate) the importance 

Here are four questions you can ask yourself to help you assess your work’s importance :

limitations in my study?

 

my methods misaligned with my research questions in some way?

 Working out the answers to these questions can help you assess the importance of your work and give 

for yourself and others.



“Like nuclear energy, the impact factor is a mixed blessing”

.  The higher the number, the higher the perceived 

for its annual Journal Citation Reports publication.  

substantive articles would include things like original research or review articles but not editorials, news 

reports, Letters-to-the-Editor, etc.)

amount of content they put out, their frequency of publication, their age).  Journals with high IFs are 

generally viewed as more prestigious and so not surprisingly the IF has become a widely used measure in 

academic evaluation, including for the assessment of trainees and young researchers.

 However, the IF and its use in evaluating researchers are not devoid of controversy, particularly in the 

sure that Bob’s research and paper will be more impactful than Liz’s, right?

twice per year.  

 In a similar vein, one should be cautious about making assumptions about the quality of research 

types of impact, such as on clinical practice, patient behaviours or outcomes, policymaking, etc.  

Given the applied nature of HSPR, it seems prudent to keep this bigger picture in mind when 



Despite its drawbacks, it’s clear that the IF is here to stay for at least the foreseeable future.  Why?  

Because researchers are familiar with it and many consider it the best metric currently available for 

measuring impact.

 

 Aside from the IF, what other metrics of impact are out there?  Two other citation-based metrics are 

doing the citing

number of articles that the person has published, and (2) the number of times each article has been cited.  

number of web-based metrics are being developed, including the number of online article views and 

even twitter tweets or “tweetations”!  All of the alternative measures named above have their strengths 

but also important weaknesses. Therefore, it’s worth gaining some familiarity with these metrics so 

publishing record.

 When we asked several well-known HSPR researchers this question, the overwhelming response was 

nurses, administrators, policymakers, researchers, patients, the general public, and so on… and this may 

To paraphrase Kim McGrail from the University of British Columbia, if you want your paper to actually be 

read by physicians in Canada, you’d better publish in the Canadian Medical Association Journal, because 

Readership can also usually be discovered by asking your supervisors, colleagues and mentors. 

process before too much writing gets done.

 Let’s say your research has implications for the clinical practice of general 

practitioners (GPs).  Is it important that Canadian GPs be aware of your research or is your work 



moment a paper is submitted until the paper is reviewed and sent back to the authors.  This 

you should avoid contacting editors for information that can be found on their website.  Turnaround 

time may be a very important factor to consider if it’s important that you have a paper reviewed or 

 

to minimize the number of times required to do this for any particular manuscript.  If a paper has 

the paper has a better chance of getting published.  It’s not usually a good idea to give up too soon 

 

 

 

or broader audiences.   

all readers, accessible only to its subscribers, or something in between.  The reasons for this are outlined 

you happen to fall upon the reference for a recent article that is clearly related to your topic of interest.  

unless of course you’re willing to fork over a handsome fee for access!  



JAMA, CMAJ, Lancet, Healthcare 

Policy

Usually print and web-

based formats formats only formats

Rights transferred 

from the authors to the 
Authors retain rights 

over their work

Rights often transferred 

authors choose open 

access option

 Must pass through the Must pass through the 

corresponding author sometimes the author

individuals who must 

purchase access to the 

Covered by authors, 

through their 

institution, research 

funds or other sources

individuals and possibly 

the authors as well

Readers pay to access 

articles unless covered 

by their institution’s 

subscription

to anyone worldwide

Readers pay unless 

fees are covered by 

their institution or an 

open access option was 

chosen by authors

Usually yes if your 

institution holds a 

subscription or the 

reader is willing to 

don’t publish prior to 

publication date

immediately available 

on web often in form of 

“ahead-of print” articles

immediately available 

or available freely after 

a delay (which can be 

waived if readers pay 

a fee)

Restrictions on length 

of articles and number 

Typically no restrictions 

to article length and 

Typically restrictions 

on length of articles 

Restrictions on use 

(e.g. making your paper 

available on a website) 

and dissemination 

(e.g. may need to ask 

permission to share 

copies of the paper)

No restrictions 

over ability to use, 

disseminate, transform, 

or self-archive 

publications

Restrictions vary by 

editorial policies should 

be consulted
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disseminate your papers (e.g. distribute your articles when teaching). More importantly, individuals or 

access your work.  

usually immediately made freely available online to anyone in the world after paper acceptance, and you 

are unrestricted in your ability to disseminate or transform (e.g. translate into another language) your 

work.  The ease of access means that your paper may ultimately have a broader visibility and impact than 

a publication fee prior to publication that can be upwards of several hundreds (or even thousands) of 

dollars.  While this open access fee may seem like a disincentive to students especially, some universities 

available freely on the web with some or little restrictions on post-publication use.  All students should 

 As students, it’s important to learn how to craft a clear message when sharing your ideas and research 

 

 

leave their mark.
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“The Elements of Style”

 This chapter addresses some of these other challenges that can make the actual writing phase so 

daunting, especially for students who are new to the process.          

 Your supervisor and colleagues are likely pretty busy people.  Usually, they’re not only involved in their 

research but also in teaching, supervising, requesting funding, doing committee work, etc.  When working 

follow a certain etiquette that demonstrates respect for them and promotes a fair, collaborative writing 

senior researchers have used to help them meet this challenge and boost their productivity:

 Some people make writing an everyday activity, even if it means only writing for 

an hour or two per day.  By writing every day, progress can be made slowly but surely and a 

consistent rhythm can be achieved.  Another advantage is that it can prevent you from falling 

into the trap of “waiting for the perfect moment to write”, a moment that, for all sorts of reasons, 

usually never comes.

 For people who have teaching, clinical, or other duties to 

carry out on top of their research work, it may be possible to reorganize your activities to free up a 

few hours a week to devote to writing.  This may require approval of supervisors or employers and 

possibly give rise to one or more intense workdays each week, but for some students it’s a step that’s 

needed to create protected time to focus on writing.

discussion around authorship.  This discussion can occur during a meeting and an agreement 

should be reached early.

2. Provide the other authors with a timeline so that they know when you’ll be sending the  

manuscript to them for feedback and when you plan to submit for publication.

3. When seeking their feedback, provide a deadline. You need to give them enough time to read the 

paper and provide feedback, but also give yourself enough time to incorporate their feedback 

(minimum 2-3 weeks).  If necessary, don’t be shy to send out a friendly reminder as deadlines 

approach.  If your deadline passes and you still haven’t heard from some authors, try to speak 

to them directly in person or by phone to discuss whether you submit without their feedback.

4. Do your best to gather and incorporate feedback from each co-author.  If you disagree with 

5. 

and keep them engaged as you prepare your response.  As with the initial submission, you 
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 When possible, it can be helpful to reserve a series of consecutive days 

work every year in order to concentrate on writing papers.  A similar, smaller-scale approach is to 

devote a full week or two to paper writing every couple months or so.  These “retreats” can even take 

place outside of your work settings (e.g. at a summer cottage).  The advantage of such approaches is 

that you can focus deeply on your work and avoid distractions from colleagues or others. 

 Many people (the procrastinators!) are better at making time 

to do things when there is a clear deadline for achieving them.  In the case of studentships or grant 

to self-impose deadlines for your papers and commit to sending manuscript drafts to your supervisor 

or colleagues by certain dates.  The pressure of keeping your commitments is a great motivator to 

putting time into your manuscripts and keeping the process moving along.

 This is not rude advice but an actual technique !  The technique involves inviting 

a group of writers to a location (e.g. a cafe or library), spending a few minutes chit chatting over 

dynamic can help facilitate the writing process and provide participants with a support system as 

 Not every approach listed here will be ideal for everyone.  The trick is to discover approaches that  

beginning to end.

you know the literature well and that you’re familiar with some of the main narratives being circulated 

“To whom is my paper really going to be speaking ?”  Knowing this helps you tailor your language and key 

“killer graph” (or in qualitative research, the “killer quotes”) that helps build your story and  

 

out an outline of the article in point-form, always keeping in mind the one or two main messages you 

think are most important.  

 A common dilemma arises when you have lots of data to present and you have to decide whether to 

hand, breaking down the paper into smaller pieces (also referred to as “Least Publishable Units” ) can 

potentially lead to several publications that, while more focused, may be less impactful.   

 

 

quantity over quality.  

 So, to lump or not to lump?  The answer to the question depends on your circumstances and those of 

impact publications.  Drafting these types of articles forces you to determine the essential key messages 

in your research and be concise, all critical skills in your development as a good writer.  As you progress 

and become a post-doctoral fellow or young investigator, it may begin to be appropriate to consider a 

allow you to live up to the noble ideals of academia, while also recognizing its pressures and realities.    
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 Some people treat their paper’s abstract as an afterthought.  This is a mistake as abstracts are 

abstracts are able to capture readers’ interest and keep their attention.  Your abstract is your  

 

considered for publication.

19

 The content and purpose of your paper should come across clearly, and only information that 

actually appears in your paper should be described.

 Each sentence of your abstract should be carefully crafted to present the full merits of your 

paper.  Being concise involves:  

 

  

 2. Giving information only once (not repeating yourself) 

 3. Avoiding sentences that contain no real information (if a sentence doesn’t move the   

     reader toward your purpose, leave it out). 

 4. Writing in clear and dynamic prose.

 

 An abstract is not the place for personal opinions about the value of your work.  

your abstract more readable, you can: 

 

     words in order to save space 

 2. Vary your sentence structure to avoid choppiness 

 3. Use the past tense when describing what was done, but where appropriate use active rather  

      than passive verbs 

.

 Don’t forget about your abstract! Allow enough time to produce a good one. Write a rough draft, edit it 

for weakness in organization, delete unnecessary information and wordiness, add important information 

that is missing, strengthen your transitions, read your abstract out loud, and check and double check the 

once.  Your abstract shouldn’t be seen as a tedious chore in the publication process, but rather as an 

integral part of the paper you’ve written. 
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 The sooner the better!  It’s so easy to let an article languish while you tinker with details (or take care of 

cover everything in a single manuscript.  If you have good reasons why you couldn’t address limitations in 

your analysis, describe them clearly, but don’t let worrying about them keep you from clicking “submit.”  

They might even give you ideas for another paper!

Familiarize yourself with the submission process (usually online but in some cases via email).

Have at least one person who hasn’t been working on the manuscript read it through for clarity and 

typos.  It really helps to have fresh eyes!

captions, legends, and notes.

Check the format of all references.  Reference management software is a huge help, but there will be 

errors that can only be caught by hand.

Prepare your cover letter (see Chapter 7).

National Library of Medicine website ) or key words used in the literature you cite.

Identify potential reviewers (if required).  Your supervisors or co-authors may have suggestions, or the 

authors of papers you cite may be good candidates.

 

 

reviews come back!
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Here are several other useful tidbits passed on to us from HSPR students and researchers:

further as much as you can.  Good ideas can come at any time so be ready!

However, writing is a highly personal process and few among those we interviewed adhered to a single 

approach.  There’s no right or wrong way to do it.

though, an inability to put a paper together in a timely way will relate less to your skill as a writer and 

and knowledge around publishing.  Learning some of the tricks of the trade can make the process less 
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apply to the peer review process for grant proposals as well.  

 Keep reading for some insight into why the peer review process is used, the main steps involved,  

 

are looking for.

 Have you ever wondered why your research, and that of well-established academics, has to undergo 

scrutiny by a number of your peers?  The quick answer is that it’s the primary way to ensure quality 

so that the research we reference and use as foundation for our own research is original, valid, and of 

high quality

 As much as we may dread having our research and writing critiqued, without peer review we’d miss out 

Scrutiny by your peers often increases the relevance and reliability of your research, and hence your 

 Just because it’s been around for centuries doesn’t mean that the peer review process is speedy or 

familiar to us.  The process can be broken down into three main stages.  Let’s look at each stage as a 

 

 This stage begins once you’ve submitted your manuscript.  Assuming you’ve 

critique your paper.  This stage usually takes from a week to a month, depending on the manuscript’s 

topic, the availability of reviewers, and whether you have suggested potential reviewers in your cover 

topic, or methodologies used, there may not be a large pool of reviewers to approach.     

 

the reviewer can complete the process within that timeframe.  If not, the editors will approach another 

reviewer.  Even so, reviewers may take longer to send in their comments.

come to a decision.  Editors consider not only how good the paper is now, but also how good it might 

become after revision23.  The possible decisions are “accept” (a rare outcome at Stage 2), “accept with 

to get an idea of its turnaround time. 
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necessary, you’ll have to make the appropriate changes, write a letter to the editor that responds to all 

the reviewer comments and points of change, and send the revised manuscript back to the editor (see 

Chapter 7 for more about interacting with the editor during this time).  The editor will review the revised 

(but this shouldn’t happen if you have addressed the reviews adequately).  If the revisions are complete, 

the manuscript will be accepted, sent for copy-editing, and then published at some future time.

 

make revisions, and the time to publication.  If the review of your paper is taking an unusually long  

time (compared to the length of time they said it would take), contact the editors, inquire about the  

 

rather than later. 

 Adding up the time required for each stage reveals that it can sometimes take more than 9 months from 

manuscript will go through.

Authors can take several practical steps to help accelerate the review process:

 

 You can decide whether your manuscript is appropriate 

your work published (see Chapter 4).   

24.  Don’t do this.  You shouldn’t  

waste editors’ and reviewers’ time in this way and delay the publication of other completed, 

quality research.

 They’re called guidelines for a reason and are available on the website 

many manuscripts are submitted that do not meet the submission guidelines.  These manuscripts are 

limits, formatting, citation style, and other submission guidelines.

 A key element to your submission is your cover letter.  You can indicate 

the review process (see Chapter 7).

 Some delays in the review process are out of your control, but responding to 

to accelerate the review process is to make your revisions a priority and get the revised paper back 

to the editors as quickly as possible.  Establish timelines for your co-authors and stay on them so that 

you can incorporate their feedback and resubmit quickly.       

 Journal editors suggest that students and new researchers 

organized and well-written response letter can help revised manuscripts get accepted more quickly.  



 You can also speed up the review process (and make reviewers happy) by knowing what reviewers 

generalizability, clarity, and contribution to the target topic25.  A summary of questions considered by 
26. 

Is the title informative? (Use a simple, yet descriptive, title)

Does the introduction frame the area of the research accurately and adequately by discussing 

Is the data high quality?

Are the appropriate statistical analyses used?

Is the interpretation of the data appropriate?

Does the discussion of the data provide valuable insights?

Are the arguments sound, and the conclusions appropriate and valid?

Does the manuscript stay within the word limits?

Is the writing clear and concise?

Are there any ethical issues not addressed?

 This quick overview of the peer review process hopefully sheds light into why it’s done, how it’s done, 

and what you can do to succeed in it.  Use this chapter as a guide, but don’t hesitate to talk to other 

potential reviewers) and learn how to do it.  If you can constructively critique the work of others you will 



chapter outlines how to successfully navigate it. It will present the important points of how and how not 

to interact with both reviewers and editors, what to do when you disagree with a reviewer’s assessment, 

 Cover letters are usually between a half page to a full page in length.  To know what to include in your 

Generally, your letter will need to include the following elements:

Name, address, and contact details for the corresponding author.

A description of your study.

review on to a student, and students are more likely to be overzealous in their criticisms! 

duplication of comments, and demonstrate how you have improved the manuscript since your last 

submission.  If not formally requested, it’s a good idea to check with the editor about whether you should 

include them or not. If you choose not to include previous reviews, it can be valuable to comment upfront 

paragraph about why you selected your tool and not the initial reviewer’s preferred measure. 

 Lastly, although it can be tempting to do so, avoid duplicating your abstract in your cover letter.  Journal 

duplication will be both obvious and irritating. 

 Peer review can be slow, often lasting several months (see Chapter 6). It will likely take much longer 

than you hope it will. If you’re unsure about average turnaround times and this information is not 

submission process, this information is usually easily available once you log in to the system.
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when an article is commissioned, revisions are typically requested. Thus, you shouldn’t go into a 

 

If this happens, you should focus on those revisions as soon as possible because your chances of 

successfully publishing your work are now very high.  If you revise your article as per the editors’ 

request, it will be published, yay!  In this case, the peer reviewers are unlikely to see your article 

If more substantial revisions are required, you may receive a request to resubmit 

acceptance with revisions, you should focus on getting the requested revisions completed as soon as 

you can. Aim to have the revision done within a month or two at most. Typically, once your revisions 

are complete, your article will be sent back to the original reviewers, who will have been asked to re-

review the article. If you’ve addressed all their criticisms, your article will be accepted and published. 

In some cases, however, the editors will elect to send the article to a new set of reviewers or will 

review your revisions themselves. It’s in your best interest to ask the editor whether your article 

will be sent back to the same reviewers. Editors or a new set of reviewers will likely be more lenient 

about whether you‘ve integrated all the comments from the original review.  

 You’re not obligated to resubmit your article, especially if you feel that the reviewer’s comments 

are not reasonable or feasible to address.  However, it’s almost always in your best interest to 

resubmit when you’re given the opportunity to do so. Your chances of successfully publishing the 

with the reviewers’ criticisms, you’re free to write the editor back and request a re-review (very 

along the traditional route you and your coauthors may be asked to sign a copyright transfer agreement, 

so you’ll have to collect some signatures. Plan ahead for this step if you’re publishing with people 

importantly, update your curriculum vitae (CV) right away. You’ll thank yourself for being vigilant with CV 

revisions. This will help you re-familiarize yourself with the article you likely haven’t looked at for several 

 When you are responding to reviewers’ comments, make sure you address each point completely! In 

the cover letter that accompanies your re-submission, address each comment in sequence and indicate 

It may also be helpful to share your revised paper with colleagues to gain insight on whether you’ve 

adequately addressed reviewers’ concerns.
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article that addresses a topic 

are poorly worded and the true 

purpose of the paper is unclear.  

The results the authors present 

do not seem to match the 

intentions they lay out in their 

introduction. 

Easy

Currently the paragraph 

to…”.

This paragraph has been revised, 

 

A.2: The two scales the authors 

used to measure health service 

quality seem to produce 

contradictory results.  How do 

Easy

The following sentence has 

been added to the discussion 

section: “The two scales used 

to measure service quality have 

been shown in previous studies 

measuring…”

However, the authors seem to 

only have used patient reported 

data for their assessments 

of service quality.  Given the 

authors’ close links with service 

providers, couldn’t medical 

records be used to verify the 

accuracy of patient reports? 

Challenging

The following sentence was 

added to the discussion section: 

that indicators of service quality 

were based solely on patient 

reported data…”

sometimes be a challenging task, especially since addressing reviewers’ questions and concerns often 

involves lengthening sections of the article.  So, how can you tackle this?  

down wherever possible. 

 Consider eliminating a nonessential paragraph in its entirety.  Typically, the Discussion and 

Background sections are the best places to do this. 

you’re not citing papers unnecessarily.  

   

Pass your article to a colleague and ask them to identify additional sections or sentences they 

feel aren’t essential to the article.

remains intact.
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 Remember that peer reviewers are volunteers, and they’re human (most of them anyways!). Mistakes 

even when you completely disagree with a reviewer’s comments.  If you disagree with a change request, 

probably best to acquiesce and make the change. 

 That said, you’re not obliged to incorporate every change suggested by the reviewers.  For instance, if 

you fundamentally disagree with a reviewer’s suggested change and elect not to accept it, you should 

communication as evidence.  It’s also more polite to validate the reviewer’s point of view before you 

one thing to disagree with a suggestion or two, but dismissing every comment from a reviewer shows a 

 

or because they feel it doesn’t make enough of a substantive contribution to the knowledge base for  

Most of these revolve around inappropriate or incomplete methodology. This includes incorrect use of 

generally poor writing. 

reviewers were incorrect or biased in their criticisms, the best option is to improve your article and 

submit it elsewhere. 

 Make sure you consider all the comments made by the reviewers before you submit your article 

its quality! And there is always the possibility that the same reviewer will be asked to referee your 

community after all!  

 As a student and a researcher, you’ll interact with editors and peer-reviewers on a regular basis 

throughout the publishing process. This overview covers a few of the most common issues and questions 

related to how best to manage these interactions, thereby increasing the likelihood of your paper being 

respond thoughtfully and courteously to editors and reviewers. You won’t always like what reviewers 

have to say about your work, but there’s almost always something you can learn from their comments.
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 If you’re newly entering an HSPR-related training program, you’ll typically meet little resistance if you 

qualitative traditions and methods.  However, despite this evolution in attitudes, qualitative researchers 

still face some unique issues when seeking to publish their work.

revise it based on the comments made by reviewers.

 

ways.  We can advance knowledge or theory, invent new methods, or provide potential solutions to 

response in readers that may lead to positive actions27.  Try and remember that you may not be able 

to accomplish each of these goals at once and that you should determine what main purpose your  

paper serves prior to writing it.     

28, 29 These numbers indicate that positivist 

worldviews still predominate the publishing landscape and that qualitative research remains 

somewhat marginalized in medical and HSPR communities. 

common (e.g. phenomenology, meta-synthesis), you’ll need to use valuable space to describe the 

option for qualitative papers, but paying the fees for publication can pose problems for some 

authors.  Taken together, authors of qualitative research articles may have fewer options available to 

 

Settling on one or two main messages to build your article around can be 

most people who have done qualitative research can attest to, you’ll likely discover so many new and 

interesting things during the process that everything seems important and worth reporting about!  

and usually requires assistance from your mentors.  Similarly, making decisions about whether to 

your papers up, draft a good, detailed plan for each one in advance so that you’re sure that they each 

report something original and meaningful without overlap.



36

qualitative research, if you’ve adopted a design or approach that may be less commonly applied  

qualitative methods are new and evolving (e.g. realist reviews, meta-syntheses) and it can be 

publish your paper.  

 If your paper does receive an appropriate peer review, it can happen that you’ll be asked to 

plunge back into your data, make new interpretations, and bolster arguments or areas of your paper 

that were weak.  If the delay between the times you submitted your paper and received your review 

revisions may be time-consuming as well if your data isn’t well organized and you have to search for 

for your qualitative paper, you might want to touch base with your data every so often so that your 

analysis stays fresh in your mind.  

stems from our own lack of competence with qualitative epistemologies and methods.  Learning from 

knowledge and help us avoid common mistakes.  Below we present such wisdom as well as advice from 

the broader literature:   

 Doing qualitative research can be a long and sometimes 

tricky process.  The process is made even longer and trickier when the proper supports are not 

 

who are doing qualitative research and engage them in discussion about their work and your own.  

Not only might you establish a mentoring relationship but you could also become involved in  

 

 First, right from the beginning of your research, 

you should have a clear idea as to the type of methodology you plan to use in your study and the 

you doing ethnographic or grounded theory research?  Is your worldview constructivist, postmodern, 

or realist?  It’s important that your methodology is clearly stated and that your theoretical approach 

matches your research questions and methods.  Making statements such as, “A qualitative method 

grounded theory). 

  Second, not only is it important to provide details about the methodology and theoretical   

 framework you’ve used but you must also clearly indicate other information about methods,   

 such as recruitment and sampling strategies, approach to data collection and analysis,  

 sample interview questions, etc.  Without such information, no other researcher is able to   

 replicate your study. 

Thorne wrote, “Data do not 

speak for themselves.”  

 

it’s not ideal to overuse quotes while providing little interpretation or assume that a particular  

to gain a deeper understanding of what the participants are saying and how it sheds light on the 

research topic of interest.  
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qualitative research studies are published.  Finding studies similar to your own published in a 

 

You’ve spent countless hours reading transcripts, meticulously 

organizing and analyzing data and writing a thoughtful paper… only to be harshly criticized by 

is understandable, it’s important not to let this feedback deter you.  We need to be open to 

such feedback both before and after submission so that our work can be deemed an important 

 

 Several authors have argued for greater clarity and creativity in reporting 

results from qualitative research

research article and it’s important to present your results in a logical manner to build your arguments 

Rather than beginning with a hypothesis to be tested or proven, qualitative research typically begins 

world we live in.  Similarly, HSPR often begins with a problem and moves toward a potential solution.  
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 As in other academic disciplines, life as a health services or policy researcher tends to have a certain 

communications to occur mostly at the end of each cycle.  Today, however, with increased competition 

with publishing and enhance your productivity.

 Publishing the results of original research is the predominant form of publishing in peer-reviewed 

some kind, to be able to publish.  There are many alternatives to consider that can allow you to get your 

 These are papers presenting original results of quantitative or qualitative 

topic.  They’re the most common type of article.  

 These reports can be similar to original research articles, only shorter!  They can be ideal 

encourages every HSPR student to learn how to carry out a high-quality review at some point during their 

graduate studies.    

 These papers may include reviews of the literature, but aim primarily to make 

arguments, convince readers of a particular point of view, present ideas on a topic, or suggest areas for 

future research.

an opinion piece that presents an author’s arguments about an important or controversial issue in health 

 This type of paper, which is becoming increasingly common, presents details of 

proposed or ongoing research.  Such articles are great for students because you’re typically asked to 

training activities, such as research practicums or summer institutes.  

These are articles that usually ask authors to defend a position on a controversial issue.  

“point-counterpoint” articles.  These papers represent interesting opportunities for trainees to pair 
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 Editorials are usually short reports that authors are invited to 

event that sheds light on an issue or provides practical or educational lessons for others.

 These papers showcase unique contributions to advancing theory or 

research methodology.  

 publish in their topic areas so that they can understand more fully the publishing opportunities 

cycle, we feel that publishing has the potential to happen at every stage of the process.

Initial Concept

Stage 2

Stage 3

Creating a proposal

Stage 4

Stage 5

Data collection 

& analysis

Stage 6



a sense as to their importance, you typically seek out background information on them. This can be done 

Review papers: This is an obvious choice because literature searching and synthesis is a key step in 

Full-blown systematic reviews (quantitative or qualitative) are usually time-consuming and labour 

 

 

feasible and appropriate.  

because we can write about how a previously published paper has left some questions of interest 

Debate: Is the problem you’re interested in polarizing or unappreciated for some reason?  If so, perhaps 

you can write a debate article in which you provide your scholarly perspective on the issue and 

defend why the problem is of particular importance.

Case reports:  

 

report may be for you.   

 In the planning stage, we seek out collaborations and engage potential partners in our research, 

study and choosing the right methods to carry it out.  In some cases, we may need to acquire new skills 

planning process. In essence, we’re trying to gain a clear understanding of what we’re trying to do and 

how we’re going to do it. 

 

In addition, some other interesting possibilities for publishing may present themselves at this  

second stage in the cycle:

Meeting reports:

conference you attended comes to an important conclusion about a problem or leads directly to a 

broader audience.  Finally, students who participate in special training activities can sometimes  

 

from their activities.

interesting way, it can be very valuable to share this information by publishing a detailed account  

of the innovation.

Brief report: If you have some preliminary data that you can share or can conduct a validation study of a 

tool or technique, a brief report may be an ideal vehicle for publishing early in the research cycle.  



 Creating a proposal begins with identifying potential sources of funding, crafting a research 

for submission by gathering all the additional attachments required for the evaluation process (e.g. CVs, 

letters of support, signatures, etc.). 

 Writing research proposals is intensive work and can leave the main people drafting 

their potential publications forward.  As such, all of the publishing options mentioned above are in play 

 After a proposal or two has been submitted and you’re slowly emerging from your post-

submission stupor, it’s time to wait (and wait and wait) for a funding decision.  If the results are positive 

particular may have a good idea as to what their contribution may be.

 The wait time between proposal submission and funding decisions is usually a good 

approval, one type of article is worth pursuing if possible:

 Writing a study protocol for your master’s, doctoral, or post-

programs, these protocols are evaluated formally and so being able to publish the protocol is an easy 

 In this stage, data collection begins and eventually we’re able to analyze this data, interpret 

collection and analysis processes could be very short or, alternatively, could carry on for several years.  

Similarly, the available data set could be relatively small or could instead be a huge database containing 

 It’s during Stage 5 that data begin to be transformed into new knowledge.  As such, 

research, or validation studies that required your data to be collected).  In addition to paper publications, 

the form of posters and oral presentations and gather feedback from their peers about the relevance 

of and enthusiasm for their work. In some cases, the abstracts from these conferences are published, 
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the end of the research cycle.  Publishing original research articles is critical to sharing the knowledge 

we’ve generated, advancing science and potentially making an impact somewhere in our health system 

we start and is vital to obtaining new funding and sparking new research cycles.

 While we’ve hopefully made it clear that you have a wide range of opportunities available to you 

 Gillian Hanley, a post-doctoral fellow and former Chair of the CAHSPR SWG, suggests that students 

always keep their radar on alert for publishing opportunities.  If a course you take requires that you 

produce a literature review or an essay on a given topic, why not try to turn that into a publication?  It 

will probably require more time and elbow grease, but the results could be well worth it.  For Jennifer 

was taking became one of her most cited papers!  As her story shows, when you’re prepared, creative, and 

said, there is a risk to being overzealous, pursuing every opportunity that comes our way, and devoting 

 Remember this though: every opportunity has an opportunity cost.  Not focusing on our own research 

studies.  Here are some questions to ask yourself when facing that decision:  

week) will I need to work on it?

things, new collaborations, better resume, etc.)? 

colleagues, other researchers, clinicians, policymakers, patients, etc.)?

screwed am I?  What’s the opportunity cost? 
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when to keep the door shut.

 As young researchers, we’re not immune to the realities of the current research environment.  Many of 

us feel pressure to publish, especially those of us who are more advanced in our studies.  Publishing isn’t 

the be-all and end-all of science, but we can’t deny its importance either.  The good news is that there 

and even become productive in our own right.
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By Rob Fraser

 There’s no need to get worried about what is or isn’t social media. The term can seem a bit vague, which 

Media article33

“primarily Internet- and mobile- based tools for sharing and discussing information.”34

tablets and hieroglyphics up to the latest mobile phones and web services. People have been inventing 

creating newer and faster ways to send, record, transmit, copy, and edit information.

Social media is not a new invention, it’s really an evolution of digital tools.

 Although the term social media may be a fad, mobile and web-based tools are here to stay. Therefore, 

familiar with emerging technologies and how they can be applied to research and knowledge translation.

35

Communication

Blogging

Microblogging

Geolocation 

Social networking

Aggregators

Wordpress, Blogger

Twitter, Yammer

Foursquare, Facebook Places

Facebook, LinkedIn

Feedly, Netvibes

Collaboration

Wikis

Social bookmarking

bibliography

Social news

Social documents

Skype, Google Hangouts, GoToMeeting

Medpedia, PBWorks, Wikia

Delicious, Diigo, BibSonomy

CiteULike, Mendeley, Zotero

Reddit, Digg, Newsvine

Google Docs, Zoho

Basecamp, Huddle, SharePoint

Media Sharing

Photographs

Video

Live streaming

Presentation sharing

File sharing

Flickr, Picasa

YouTube, Viddler, Vimeo

Justin.tv, Livestream, Ustream

Scribd, Slideshare, Sliderocket
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  These tools and services range in cost. Many have a “Freemium” model, which allows basic 

functionality with limitation on certain features at reduced or no cost. This can allow you to keep costs 

 RSS (real simple syndication) feeds allow you to subscribe to organizations, 

provides a feed that can be collected and displayed using RSS Feed Readers, like Feedly. This allows you 

to skim over new articles and decide if you want to read them or visit the site, rather than spending a lot 

of time visiting individual sites to check if there are any updates. There are also many mobile applications 

for smartphones and tables that allow you to check your RSS feeds while on the go.

 

geographic locations is becoming more important. When trying to work with people that are no longer 

can add up. Using videoconferencing tools can like Skype can keep voice calls free. Google Hangouts now 

allow multiple people to videoconference at no cost. These types of services greatly reduce the barriers 

geography used to create, and make it easier to get feedback and participation from partners.

over email can be challenging too. Collaborative document editing through services like Google Docs can 

allow multiple individuals to: view, comment, and edit a spreadsheet or manuscript at the same time. This 

can allow parallel processes instead of sequential ones, meaning that two contributors can concurrently 

work on the same thing, rather than having to wait a week until someone has completed their changes. 

These types of time saving help meet deadlines and accelerate research.

 

researchers. Adding a tag to a blog post, reference, or social bookmark allows you to associate it with 

particular keywords, which help with retrieval. Social bookmarking allows you to save references to 

to organize interesting references you come across on the web. This can help you see what others have 

found, organize what you come across, and then pass your work along to others. Using the search function 

term. This helps identify quality and reduces search time. 

that allows you to store, organize, annotate, and share research articles. You can also sync your research 

public references lists, so others can see what you’re working on, which helps others and can lead to 

current shared reference list regardless of when they check the list. 

 

your own research libraries like Mendeley can also allow you to share folders with other researchers. This 

can help you reduce unnecessary email and having to repeatedly search through your email archives.
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 Digital tools reduce the barriers to publishing and sharing information. Personal computers and printers 

are much cheaper than a printing press. The addition of the web means now a computer with an Internet 

connection allows you to share your work globally. For the price of a laptop, access to the Internet, and 

a bit of time, anyone can publish a blog or website. Producing audio and video material is also possible 

opportunities for individuals to create and publish information, especially when your publications are 

open access. This allows you to share what you’re working on, and spread quality research faster. Whether 

can contribute something that can help others. Publishing and sharing ideas develops a personal brand, 

establishes credibility, and creates opportunities that may not be possible or happen otherwise.

 Feeling reluctant to create content or share isn’t unusual. The easiest 

can save others time, promote research, and develop your professional image.

to make it easier. Many blogs, news sites, and growing numbers of academic publishers are adding 

comment sections as well as sharing functionality. These buttons allow you to share and comment 

with a simple click of a button.

person working on the topic. This means many people are doing similar work. So your professional 

ways to share and develop you own ideas by regularly writing on a professional blog. Most research 

with others? Using social bibliography tools like Mendeley can allow you to share a research folder, 

or others may choose to use their website or blog to do this.

you’re not a great writer, consider using video or audio. Posting what you make on the appropriate 

etc.), videos (YouTube, Vimeo, etc.), and documents (Scribd, Slideshare, etc.) that make it easy to 

create content channels for others to subscribe to. Using these features allows you to consistently 

simplest ways is to use , which allows you to create a landing page linking to the 

updates is a blogging service, like Wordpress.com. This is a convenient way to help share, and you 

can use the “about” page for your biography. For the really bold, look into a service that allows you to 

evaluate if a tool might be right for you.
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 Creating an online presence may seem complicated, but it’s really about taking simple and deliberate 

and be found. The Internet landscape will continue to evolve and change. Researchers should choose the 

direction they want to go and test the use of new services to help them get there. The following are some 

 Think about your values, interests and passions - these should drive what you focus your time on and 

about what is important and of interest to you before you go online.

 Create a document that has an appropriate photo (only you in the picture, 

clear enough to recognize you) of you or an avatar (if you’re not comfortable create your own avatar 

). Write out a short bio (a few sentences, a medium bio, and a longer 

 

 Although it’s an easy step to skip, usernames are important in social media, it’s  

how others will (or will not) remember you. Try to make it descriptive (name - Rob, profession - 

 

Use 

username for every service. 

Think about what you want to accomplish or learn. This is crucial to 

remember and it’s important to routinely evaluate how you’re spending time. Hopefully you can  

self-identify when you’re purposefully investing in your career versus avoiding work you seriously 

need to do.

www.linkedin.com).

with spelling errors, typos, or duplications. If the intent is to create a positive reputation and put your 

this information, however, once this is done you only need review occasionally.  

 Build your network by searching for people and groups (e.g. CAHSPR) 

that you know. Remember though that sending out blanket invites is strongly discouraged. Indeed, 

you and makes a request without at least saying hello? Take time to address the individual by name, 

remind them who you are, and be polite! 

 

 

doctorate fellowship. 

 Another easy service to get started with is Twitter. It requires less information than Linkedin. All you 

need is a picture, user name, and a brief bio before you start to look for others and share with people or 

organizations that are interesting to you.
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 Your comments don’t have to be long responses or in-depth critiques of 

some material. Simply providing feedback to the content creator that their work is valuable can be 

dialogue on the topic of interest. 

Many comment sections allow you to login with various social 

media accounts (Twitter, LinkedIn, etc.). Using these allows the author and other viewers to link 

you to respond in a professional manner. This is important because many people think anonymous 

comments allow freedom to ignore general manners and professionalism. As a general rule, if you 

wouldn’t say it to the person face-to-face than it doesn’t have a place online either. 

 Social media allows for continual sharing of information and 

respond to their posts or mention them when reading their articles. You can also use a hashtag, which 

on twitter to discuss issues related to Health Care Social Media in Canada (HCSMCA). There may be a 

about presentations. There may also be scheduled times when discussions are held by a group, like 

#hcsmca, which hosts a one hour discussion on topics submitted by participants. If you don’t see a 

topic that interests you, consider creating one!

want to know how you’re spending it, so look for ways to measure where you’re investing your time. 

time. Something as uncomplicated as views of a video or presentation you share can work. There are 

 

from the overall goal by focusing on that particular measure. Goal-focused behaviour should use 

you may not get many return visitors to a web-page, but you might get numerous comments or 

sharing of the page through Twitter. Another reason to focus on your goals is that metrics aren’t 

students in the classroom. Sometimes you might get other forms of feedback, such as an email or 

regularly scheduled evaluation. 

 Many social sites now provide account owners some sort of metric, like views 

(YouTube, Slideshare, etc.) or Likes (Facebook). These are a perfect start. If you have a website, you 

can also be measured by comments on your site or public discussion on sites like Twitter. 

and use it as evidence. Perhaps you start a social presence for your organization or your research 
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online, researchers need to focus on the bigger trend. Like it or not, changes to how we can communica 

potential early and how to leverage them in order to advance their research and its impacts.  

These services are also creating new opportunities to work across traditional professional, institutional, 

and geographic boundaries. Hopefully they’ll help us continue to evolve our understanding of healthcare 

in our country and abroad, perhaps even allowing us to tear down the traditional silos that our system 

regularly laments. 

 This chapter is not a comprehensive guide, only a starting point. These strategies are meant to provide 

and we can all help by sharing the various ways these tools help enhance our research and accelerate 

knowledge sharing in health care.



 When we asked Peter Norton, Professor Emeritus at the University of Calgary, about his early  

 

guidebook, we hope to have provided you with some information and advice that helps you stumble a  

all start at the same place with the same skills and baggage.  You needn’t worry, however, if you don’t 

immediately conduct your research and write your papers with the same eloquence as some of the giants 

voice, and hopefully leave your mark on the health system and the health of Canadians.
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