OHTs — Ontario’s Integrated Care Initiative and HSPN Evaluation

Acronyms

d CCO — CancerCare Ontario
. CDMA —Collaborative Decision-Making Arrangements
. HQO - Health Quality Ontario
. HSSO - Health Shared Services Ontario
. In-Dev — In development

. IFM —Integrated Funding Models
. LHIN — Local Health Integration Network

. MOH/MOHLTC — Ministry of Healthand Long-Term Care
. OHT - OntarioHealth Teams
. OTN —Ontario Telemedicine Network
. RA —Readiness Assessments
. RISE — Rapid Improvement Support Exchange

Feb — People’s Health
Care Actpassed-
legislative framework
forthe gov'tto create
a new model fora
patient-centric
integrated public
healthcare delivery
system (OHT
integrated care
initiative) & Ontario
Healthsuperagency.

Apr —OHT initiative
announced;

May — 158 RAs
submitted by groups
interestedin becoming
an OHT;

RISE webinars to
supportOHTs in
advance of submitting
full applications.

July —MOH announces
31 OHT RAs to submit
Full Applications

RISE hosts six regional
sessions for In-Devand
In-Discoveryteams
and lunchtime
webinars for Applicant
OHTs;

MOH Digital Health
Playbook webinar

Oct — Full Applications
submitted

Oct/Nov — 2019 MOH
OHT applicantsite
visits

Nov —MOH announces
24 Candidate, 6 In-Dev
OHTs

OntarioHealth (CCO,
HQO, HSSO, eHealth)

Jan—1In-DevOHTs
submit progressreports
to the MOH

HCES includes patient
experience questions
Feb —MOH & RISE host
2-dayOHT Learning
Forum for Applicant
OHTs

Connecting People to
Home & Community
Care Act passed.

Mar — RISE webinars:
Learnings from OHT
Forum & PoplnHealth
Mgmt

OTN into Ontario
Health

COVID-19 MOH
pauses OHT activity
and official start of
year 1for candidate
OHTs, LHINs into
Ontario Health and
HCES survey

.

Apr —RISE creates
evidence inventoryfor
OHTs

July — MOH
announces OHT
activity to restart.
51n-devOHTs from 1%
cohortbecome
candidate OHTs.

2™ cohortof 17
applicant OHTs
announced, revised
full applications due
Sept17.

Release Collaborative
Decision-Making
Arrangements (CDMA)
Guidance document
forcandidate OHTs

S tosupport
implementation tied to
CDMA

August —MOH
webinarto share
lessons learned from
COVID-19andrevised
full application

Oct — Virtual site visits
of 2" cohort of
Applicant OHTs
MOH to announce 2"

cohortof candidate
OHTs

Jan —Mar 2019 Apr-Jun 2019 Jul —Sep 2019 Oct - Dec 2019 Jan-Mar 2020 Apr—Jun 2020 Jul - Sep 2020 Oct—-Dec 2020

* HSPN begins Formative Evaluation of OHTs invited to submit Full

Application;

* DocumentReview of Full Applications to inform interviews and
characterize OHTs and additional factors forintegrated care

delivery;

* Developmentof Leadership Surveyto assess critical factors for
deliveringintegrated care;

* Selection 12 case studies to understand how these teams came

together.

Dec— HSPN hosts
webinarto introduce

OHT Central Evaluation

LeadershipSurveyand
Case studies begin

Feb —HSPN Logic
Model webinar for
OHTs

Mar — Leadership
surveycomplete 63%
responserate & 11/12
casestudies
completed

.

May —Document
AnalysisReport posted
on HSPN website

July —OHTs receive
individual OOHT
surveyreports,
Overall OOHT survey
reportand summary
of casestudies.

Aug —OOHT survey
results and reflections
of case studiesposted
on HSPN website
Sept — HSPN OOHT
surveyresults webinar

OHT Milestones Chart—Nov, 2020 H S P N

Oct — HSPN webinar—
Ontario’s experiences
with integrated care
(Health Links & IFM)
Nov - HSPN webinar -
OHT Implementation:
A Focus on Measures
forLocal Evaluation
Dec- Leadership
surveyto 2" cohort of
OHT applicants




