Adaptive Leadership Self-Assessment Tool
This self-assessment tool is designed to help you evaluate your adaptive leadership capabilities across six critical dimensions.
Based on the Adaptive Leadership Questionnaire (ALQ) developed by Peter G. Northouse, this tool provides a structured way
to reflect on your leadership approach and identify areas for growth. Adaptive leadership is the ability to lead effectively in
complex, challenging situations that require new learning, innovation, and change. This assessment will help you understand
your strengths and development opportunities in this vital leadership approach.

Instructions

1. Rate yourself on each statement using the following scale:
o 1=Strongly disagree
o 2 =Disagree
o 3 =Neutral
o 4=Agree
o 5=Strongly agree

2. After completing all 30 items, use the scoring guide to calculate your results.

3. Reflect on your scores using the interpretation section and development questions.

Assessment Items
Get on the Balcony: The ability to step back and see the big picture
1. When difficulties emerge in my organization, | am good at stepping back and assessing the dynamics of the people
involved.
In complex situations, | get people to focus on the issues they are trying to avoid.
In difficult situations, | sometimes lose sight of the "big picture." (Reverse scored)
When | disagree with someone, | have difficulty listening to what the other person is really saying. (Reverse scored)
5. Inchallenging situations, | like to observe the parties involved and assess what's really going on.
Identify the Adaptive Challenge: The ability to distinguish between technical and adaptive challenges
6. When events trigger strong emotional responses among employees, | use my authority as a leader to resolve the
problem. (Reverse scored)
When people are struggling with a value conflict, | use my expertise to tell them what to do. (Reverse scored)
When others are struggling with intense conflicts, | step in to resolve their differences for them. (Reverse scored)
| encourage people to discuss the "elephant in the room.
10. When people try to avoid controversial organizational issues, | bring these conflicts into the open.
Regulate Distress: The ability to create a safe environment while maintaining productive stress levels
11. When people feel uncertain about organizational change, they trust that | will help them work through the difficulties.
12. When people begin to be disturbed by unresolved conflicts, | encourage them to address the issues.
13. | have the emotional capacity to comfort others as they work through intense issues.
14. People recognize that | have confidence to tackle challenging problems.
15. People see me as someone who holds steady in the storm.
Maintain Disciplined Attention: The ability to focus attention on difficult work and counteract avoidance
16. During organizational change, | challenge people to concentrate on the "hot" topics.
17. I think it is reasonable to let people avoid confronting difficult issues. (Reverse scored)
18. | thrive on helping people find new ways of coping with organizational problems.
19. In an effort to keep things moving forward, | let people avoid issues that are troublesome. (Reverse scored)
20. When people try to avoid controversial organizational issues, | bring these conflicts into the open.
Give the Work Back to People: The ability to empower others rather than solving their problems
21. When employees look to me for answers, | encourage them to think for themselves.
22. When employees are struggling with a decision, | tell them what | think they should do. (Reverse scored)
23. | encourage my employees to take initiative in defining and solving problems.
24. When people look to me to solve problems, | enjoy providing solutions. (Reverse scored)
25. When people are uncertain about what to do, | empower them to decide for themselves.
Protect Leadership Voices from Below: The ability to listen to and incorporate diverse perspectives
26. During times of difficult change, | welcome the thoughts of group members with low status.
27. Listening to group members with radical ideas is valuable to me.

PwnN

0 o N

This self-assessment tool was adapted from the Adaptive Leadership Questionnaire (ALQ) by Peter G. Northouse (2016).
For more information, please contact Dr. Michelle Nelson at Michelle.Nelson@sinaihealth.ca



mailto:Michelle.Nelson@sinaihealth.ca

28. | am open to people who bring up unusual ideas that seem to hinder the progress of the group.
29. | have an open ear for people who don't seem to fit in with the rest of the group.
30. To restore equilibrium in the organization, | try to neutralize comments of out-group members. (Reverse scored)

Scoring Guide

Get on the Balcony
Sum items 1, 5 and the reversed (R) scores for 3 and 4 (For reversed items: 15, 254, 3->3,4->2,5->1)

1:

+5: + 3(R): +4(R): = Total

Identify the Adaptive Challenge

Sum items 9, 10 and the reversed (R) scores for 6, 7, and 8

9: +10:_ +6(R):____ +7(R):___ +8(R):___=___ Total
Regulate Distress

Sum items 11, 12, 13, 14, and 15

11:  +12:  +13:  +14: +15: = Total
Maintain Disciplined Attention

Sum items 16, 18, and 20 and the reversed (R) scores for 17 and 19

16: 418 +20:_ +17(R):___ +19(R): ___ =__  Total
Give the Work Back to People

Sum items 21, 23, and 25 and the reversed (R) scores for 22 and 24

21:  +23: +25:_ +22(R):____+24(R):__=___ Total
Protect Leadership Voices from Below

Sum items 26, 27, 28, and 29 and the reversed (R) score for 30
26 +27:  +28:  +29:  +30(R):__=___  Total

Score Interpretation
For each dimension, use this scale to interpret your scores:

21-25: Strong - You consistently demonstrate this adaptive leadership behavior

16-20: Moderately strong - You frequently demonstrate this adaptive leadership behavior
11-15: Moderately weak - You occasionally demonstrate this adaptive leadership behavior
5-10: Weak - You rarely demonstrate this adaptive leadership behavior

Dimension Summary

1.

Get on the Balcony: Your ability to step back from the immediate action and observe patterns, dynamics, and systemic
issues.

Identify the Adaptive Challenge: Your ability to distinguish between technical problems (solvable with existing
knowledge) and adaptive challenges (requiring new learning and innovation).

Regulate Distress: Your ability to maintain a productive level of tension - enough to motivate change but not so much
that people shut down.

Maintain Disciplined Attention: Your ability to focus people on the difficult work and counteract avoidance behaviors.
Give the Work Back to People: Your ability to empower others to take responsibility rather than solving their
problems for them.

Protect Leadership Voices from Below: Your ability to listen to and incorporate perspectives from marginalized or less
powerful members of the organization.

Reflection Questions

1.
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Which dimension is your strongest? How does this strength manifest in your leadership approach?

Which dimension is your most challenging? What specific behaviors could you develop to improve in this area?

How might your scores help explain successful or difficult leadership experiences you've had?

What are 2-3 specific actions you could take to develop your adaptive leadership capabilities?

How might improving your adaptive leadership capabilities help you address current challenges in your organization or
team?
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